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Samsung is a leading electronic company due to their successful and unique strategic management. It specializes in high-tech consumer electronics and digital media. It has diverse businesses that use advanced technology in manufacturing. Besides, its reliable products, services, and human resources have led to its growth.


In various foreign markets, the political climate is favorable to Samsungs operations. Different markets, especially in Latin, African, and American countries, are unstable. The frequent changes in the governing structure are crucial. Also, there are tensions in South Korean politics that might cause serious problems if not catered for (Yüksel, 2012). Samsung has the political instabilities incorporated into its strategy.


Most developed countries are in the global economic crisis such as recession and economic slowdown. The crisis has reduced the purchasing power of customers in developed companies. Samsung Company has the responsibility of looking for new markets in developed countries. It is worth noting that through this has been able to make up for the lost markets (Yüksel, 2012).


Samsung operates internationally as a Korean company. Changes in the social trends affect business. Samsungs development of its product has been affected by the changing trends in culture and social activities (Yüksel, 2012. It has been forced to reorient and rebrands its product to meet the changing needs and preferences of customers. 


Technological environment changes among customers over time. It is important for companies to embrace these technological advances and skilled labor to cope up with these changes. Samsung leads its competitors regarding technology. It has produced top and unique products including excellent software and applications.


Legally, Samsung faced strict regulations regarding wireless communication. However, Samsung has been able to comply with intellectual property laws and copyright issues. Employees of this company are treated well according to the accepted code of ethics (Yüksel, 2012).

Samsung has had great innovations in satisfying the needs of its consumers. It does not compromise with its working environment and labor laws.

Samsung Company being the largest electronic company has various advantages. First it has a high brand image giving it a competitive advantage over other firms. It has also invested in research and performed innovations producing high-quality products. High quality is as a result of improved technology. Changes and high-quality, diversified products increase customers’ loyalty to the company (Jones and Loftus, 2009). To climb to the corporate ladder one has to work hard in completing projects successfully, create new brands that satisfy clients and develop good motivation program for employees. A person also should make decisions that favor the entire environment.

Despite the strengths, Samsung also has weaknesses. Though Samsung is leading in hardware, on it depends too much on other companies for software. Another challenge is that online stores are giving better deals at low prices. They do not incur distribution cost, unlike Samsung. Chinese products have also flooded the market with lesser costs reducing the sales of Samsung Company (Jones and Loftus, 2009). Samsung should not concentrate so much on perfecting it services. Rather it should find new ways to capture customers attention and at the same time making the profit. Also, it should be mindful of the causes of high production cost


Samsungs products are mostly households that people use. Its societal demand on the electronic market is necessary due to high sales and quality services. Samsung has also influence on globalization encouraging marketing without limitation. The belief of treating a customer in the best way leads to growth and customer’s loyalty (Jones and Loftus, 2009). There should also be motivation programs for employees as it will ensure employee satisfaction and can lead to promotional opportunities. Besides, bringing a sense of community around the company approves its activities increasing number of customers.


Being a global company poses challenges to Samsung. Most people depend on local products making it difficult to penetrate into markets. Some companies have also innovated new products sold at lower prices. As a result, Samsung faces reduced sales. To climb the ladder, Samsung Company has to use the new technological advancement to produce high-quality products at lower prices.

Capitalizing and specializing in particular products is an important strategy. Samsung Company should deal in areas of excellence rather than paying attention to things that are not necessary. Thus, it will lead to the achievement of its objectives and open more opportunities (Jones and Loftus, 2009).

Addressing weaknesses and eliminating threats is necessary. It will help get advice from competitors, employees and customers (Rath and Conchie, 2008). Thus, employees will know what expectations of the company. There will also be enough time for innovation.

For me to climb the corporate ladder, I need to fully implement the results of my SWOT analysis. Numerous changes occur in the business world and to be able to keep with the changes, a SWOT analysis would always show areas where there are risks and opportunities. Anyone who is able to apply the results of the SWOT analysis is more likely to climb the corporate ladder.
The SWOT analysis helps in understanding the entire factor that will affect the organization such as Samsung. It would also help identify areas that could be used by an organization to gain competitive advantage over the other organizations. Therefore, it is important for companies to implement most of the outcomes learned in the analysis.
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